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OVERVIEW

Form of Government
The City of Columbia Heights (the City) is located within Anoka County in the State of Minnesota.  The City
operates under a council-manager form of government, pursuant to a home-rule city charter adopted by the
qualified voters of the City.  All policy decisions and legislative activities of the City are the responsibility of
the City Council, but administrative duties are delegated to the City Manager by the City Council.  One of the
many administrative duties delegated to the City Manager is to prepare an annual budget for approval by the
City Council.

Budget Process
Each May, the annual budget process begins with each City department analyzing objectives for the coming
calendar year and preparing budget requests to accomplish those objectives.  During the month of June, this
departmental data is integrated into the City’s centralized accounting system by the Finance Department and
reviewed.  During the month of July, the City Manager, together with the Finance Director, meets with each
department to further review their budget requests and discuss any changes proposed by the City Manager.
The Finance Department then incorporates any such changes into the City’s centralized accounting system,
and assembles the City Manager-proposed budget for distribution at a regular City Council meeting in
August, as required under the City’s charter.  The City Council then reviews this City Manager-proposed
budget, which includes the proposed property tax levy necessary to finance the budget.  Under state statute,
the City Council must approve a proposed budget and proposed property tax levy by September of each year.
This allows the Anoka County Auditor sufficient time to prepare and mail to each property owner a notice by
November 24th, listing the tax proposed for their property and the date of the public hearing on the budget.
This county notice also lists similar information for each taxing district within which a property lies (county,
school district, special districts).  If the City Council does not adopt a proposed budget and levy by
September, state statute sets the proposed amounts equal to the current year budget and levy.

From September to December of each year, multiple work sessions are held with the City Council and city 
staff to consider the proposed budget in greater detail than is generally practical at regular City Council 
meetings. On the second Monday in December each year, the City Council holds a public hearing on the 
proposed budget and tax levy.

Following the public hearing, the City Council approves the adopted budget and final tax levy.  By state
statute, the final levy can be less than the proposed levy, but it cannot be greater than the proposed levy.  In
the following year, the County collects the tax levy on behalf of the City, along with the property taxes levied
by other taxing districts (county, school district, special districts).  If the City Council does not approve an
adopted budget and final levy by December 20th, state statute sets the adopted budget and final levy as
equal to the proposed budget and levy.

Budget Format
The City of Columbia Heights proposed budget is prepared and distributed in a single volume format that
includes narrative information highlighting department activities, objectives, and budget changes, in addition
to listing dollar amounts for all budgeted revenues and expenses.  This format is designed to provide the
reader with a useful amount of explanation of the purpose of the various dollar amounts in the budget.
For use during City Council work sessions, a separate detail budget workbook is also distributed for each of
the ten functional areas with the budget.  These workbooks include much of the same information as the
single volume proposed budget, but also include additional detail on expected purchases included within the
expense categories in the budget.

Following approval of the adopted budget by the City Council, a single volume adopted budget is bound and
distributed.  This is substantially the same as the proposed budget, but it incorporates additional graphics
and any changes to the proposed budget made by the City Council.  This becomes the permanent record of
the budget intended for general-purpose public use.  It is also made available on the City’s website.
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Budget Organization
The City, like states and other local governments, uses fund accounting to demonstrate compliance with
finance-related legal requirements.  A fund is a group of related accounts that are used to maintain control
over resources that have been segregated for specific activities or purposes.  The legal level of budgetary
control for the City is at the fund level.  Any transfers between funds require authorization by the City
Council.  If a budgeted fund’s annual expenses were to exceed the level authorized by the City Council in any
one year, it would be a violation of a finance-related legal requirement.

To further control expenses, each fund is subdivided into one or more departments.  For example, within the
Liquor Fund there is a separate department for each of the three municipal liquor stores operated by the
City.   Within each department, the major categories of expenses are as follows:

 Personal Services
This includes all employee costs paid by the City, including salaries, over-time, PERA and FICA
contributions, workers’ compensation insurance, hospitalization and other benefits.

Supplies
This includes all consumable items such as office, computer, janitorial, and program supplies.  Also
included are minor equipment, uniforms, protective clothing, library materials, vehicle parts and fuel.
Additionally, the cost of goods and services purchased for resale is included here, such as the
Metropolitan Council sewer disposal charges and the cost of water purchased from the City of
Minneapolis.

Other Services & Charges
This includes all items not included in the other expense categories.  It covers such services as liability
insurance, utilities, repair and maintenance costs, training and travel costs, telephone, postage,
advertising, and contracted services such as legal fees, auditing fees, and other expert and
professional contracts.

Capital Outlay
This includes all vehicles and equipment over $5,000 per item, major improvements to buildings, and
major improvements to streets or other infrastructure.  Equipment under $5,000 per item is
generally classified under supplies.

Contingencies and Transfers
Contingencies are an allowance in the budget for expenses that are unknown or not estimable.
Transfers are resources initially obtained by one fund that are budgeted for use by another fund.

To help the reader understand the level of City services provided by the budget, and to promote
management accountability, the City’s various funds and departments are grouped within the budget
documents based on their function.  For example, all of the portions of the budget that provide police
services are grouped together within a given section of the budget documents.  The ten functional areas used
to group funds and departments within the budget documents are as follows:

 Administration     Liquor
 Community Development   Police

Finance      Public Works
 Fire      Recreation

General Government (for items not included in other functions)
Library

6
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RESOLUTION 2016 -132

ADOPTING A BUDGET FOR THE YEAR 2017, SETTING THE CITY LEVY, AND APPROVING THE HRA LEVY, AND
APPROVING A TAX RATE INCREASE. 

Now, therefore, in accordance with all ordinances and regulations of the City of Columbia Heights, the City
Council of the City of Columbia Heights makes the following: 

ORDER OF COUNCIL

Section A. The budget for the City of Columbia Heights for the year 2017 is hereby approved and adopted with
appropriations for each of the funds listed below. The estimated gross revenues to fund the budget for the

year 2017, including general ad valorum tax levies and use of fund balances, are also as listed below. 

Section B. The following sums of money are levied for the current year, collectable in 2017 upon the taxable
property in said City of Columbia Heights, for the following purposes: 

Estimated General Fund Levy 8, 925, 000

Estimated Library Levy 845, 111

Estimated EDA Fund Levy 84, 000

Total 9, 854, 111

Revenue Expense

Governmental Funds

General Fund 11, 304, 877 11,409,877

Planning & Inspections 435, 675 440,675

Econ Dev Authority Admi n 297,018 302, 018

Ca bl e Televi sion 227,400 143,459

Li bra ry 878,079 878, 079

After School Programs 22,000 44,000

Special Project Fund 25,000 25, 000

Publ is Safety - Other 111, 955 111,955

Capital Project Funds 1, 745,005 2, 262,519

Debt Service Funds 2, 038, 123 2, 015,700

Proprietary Funds Capital Assets Bond Principal

Water Fund 3, 250,800 2, 798,419 325,000 185,800

Sewer Fund 2, 236, 750 2, 630,788 35,000

Refuse Fund 1, 993, 750 2, 050,851

Storm Sewer Fund 912, 600 687,738 385,000 111, 600

Liquor Fund 8,964, 700 8, 884,000 195,000

Central Garage 692,915 758, 959

Building Maintenance 206,500 196,831

Information Systems 335,000 381, 761

Use of Fund Balance 344,482

Total Including Interfund Transfers 36,022,629 36,022, 629 710,000 527,400

Section B. The following sums of money are levied for the current year, collectable in 2017 upon the taxable
property in said City of Columbia Heights, for the following purposes: 

Estimated General Fund Levy 8, 925, 000

Estimated Library Levy 845, 111

Estimated EDA Fund Levy 84, 000

Total 9, 854, 111
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Section C. The City Council of the City of Columbia Heights hereby approves the Housing and Redevelopment
Authority Tax Levy for the fiscal year 2017 in the amount of $209,468. 

BE IT FURTHER RESOLVED: That the County Auditor is authorized to fix a property tax rate for taxes payable in
the year 2017 that is higher than the tax rate calculated for the City for taxes levied in 2015 collectable in 2016. 

BE IT FURTHER RESOLVED: That the City, pursuant to Resolution 2015 -07, has previously called and redeemed
all bond principal and interest payments on General Obligation Bond Series 2007A applicable for taxes payable

in 2017 in the amount of $136,992 and that the County Auditor is authorized to cancel the related Bond Levy in
its entirety for taxes payable 2017. 

BE IT FURTHER RESOLVED: That the City has adequate fund balances and reserves to pay bond principal and
interest payments on General Obligation Bond Series 2008B in the amount of $430, 000 and that the County
Auditor is authorized to cancel $ 430,000 of the related Bond Levy for taxes payable in 2017, leaving a balance
of $227,434 to be levied for taxes payable in 2017 for Series 20088. 

BE IT FURTHER RESOLVED: That the City, pursuant to Resolution 2009 -74, has previously certified to the County
Auditor an initial debt levy schedule for all years applicable to the General Obligation Bond Series 2009A and
that the City hereby confirms the amount of $234,289 to be levied for taxes payable in 2017, as listed therein
for the Series 2009A. 

BE IT FURTHER RESOLVED: That the City has adequate fund balances and reserves to pay bond principal and
interest payments on General Obligation Bond Series 2015A in the amount of $2, 436 and that the County
Auditor is authorized to cancel $ 2, 436 of the related Bond Levy for taxes payable in 2017, leaving a balance of

480,000 to be levied for taxes payable in 2017 for Series 2015A. 

The Finance Director /Treasurer is hereby instructed to transmit a certified copy of this resolution to the County
Auditor of Anoka County, Minnesota. 

Approved this 12th day of December, 2016

Offered By: Peterson

Seconded By: Williams
Roll Call: All Ayes

Mayor Gary L. Peterson

Katie Bruno

City Clerk /Council Secretary
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Administration
1,134,059

Debt Service
2,240,800

Community
Development

767,693

Finance
1,557,461

Fire
1,798,612

General
Government

265,400

Library
878,079

Liquor Excluding
Cost of Goods

2,190,600

Police
4,451,056

Public Works
General Fund

2,591,830

Public
Works

10,755,574
Utility Funds
and Capital
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885,965
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Includes Interfund Transfers
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Operating Tax Levy
9,934,111

TIF, HRA & Bond
Levy

1,361,191

Licenses & Permits
533,309

Intergovernmental
Revenue

2,549,260
Charges for Services

609,768

Fines & Forfeits
123,000

Miscellaneous
752,960

Utility Sales
8,402,565

Gross Profit Liquor
2,069,900

Transfers In & Non
Revenue Receipts

2,836,583

All Budgetary Funds
Revenues by Source

2017 Budget

Includes Interfund Transfers
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Summary by Fund
Actual Actual Adopted Adopted
2014 2015 2016 2017

Revenues
101 General Fund 11,895,325 11,126,605 10,978,668 11,304,877
201 Planning & Inspections 417,023 479,807 293,533 435,675
204 EDA 264,366 293,189 294,050 297,018
212 State Aid Maintenance 235,584 260,237 186,750 182,150
225 Cable Television 232,057 153,559 230,900 227,400
226 Downtown Parking 99,195 476,934 25,000 25,000
240 Library 832,216 839,151 845,931 878,079
261 After School Programs 21,611 19,230 0 22,000
272 Public Safety Grants - Other 49,945 105,578 169,412 111,955
315 Sull-Shores: TX GO Bonds 2008A 110,826 105,296 105,600 105,600
341 G.O. Street Rehab Bonds 2007A 357,533 1,092 100 0
343 GO Public Safety Ctr. Bonds 2008B 616,723 599,209 602,975 627,534
344 GO Public Facilities Bonds 2009A 299,839 293,147 298,022 260,389
345 GO Improv/Rev Bonds 2013 379,080 134,000 134,150 127,100
346 GO Library 2015 183,930 466,212 480,000 480,000
371 TIF T4:  4747 Central 64,388 195,601 700 65,000
372 Huset Park Area TIF (T6) 371,829 5,443,024 0 372,500
373 EDA TIF Revenue Bonds 2007 216,210 103,500 207,400 0
376 Tax Increment Bonds 16,141 8,962 0 0
377 Sheffield 0 0 0 0
385 Multi-Use Redevelopment 26,031 25,735 0 0
389 R8: Transition Block 43,034 43,902 0 0
402 Total State Aid Construction 1,111,654 625,134 1,950,000 750,000
411 Capital Improvements-Gen Govt Bldg 39,100 328,585 339,585 283,000
412 Capital Improvements Parks 507,646 259,750 322,310 163,855
430 Infrastructure Fund 116,300 100,000 161,000 110,000
431 Cap Equip Replacement-General Fund 626,915 236,137 337,539 256,000
432 Cap Equip Replacement - Sewer 30,200 25,000 27,800 28,000
433 Cap Equip Replacement - Water 108,346 99,976 26,500 107,000
434 Cap Equip Replacement - Garage 4,700 4,000 4,400 4,400
437 Cap Equip Replacement - Data Proc 6,300 0 0 0
438 Cap Equip Replacement-Storm Sewer 5,000 5,000 5,000 5,000
439 Cap Equip Replacement - Fire 400 0 0 0
601 Water Utility 2,775,216 2,815,955 2,915,800 2,981,600
602 Sewer Utility 1,699,397 1,781,225 1,772,200 1,893,750
603 Refuse Fund 2,012,048 1,902,570 1,928,500 1,993,750
604 Storm Sewer Fund 379,701 393,854 411,500 429,500
609 Liquor 8,399,945 8,471,322 9,080,800 8,575,400
631 Water Fund Debt Service 256,160 268,000 268,100 162,200
632 Sewer Fund Debt Service 37,020 40,000 40,000 41,000
634 Storm Sewer Debt Service 142,070 133,000 133,100 93,100
639 Liquor Fund Debt Service 380,091 392,000 392,250 389,300
651 Water Construction Fund 137,997 0 0 0
652 Sewer Construction Fund 224,510 70,695 9,500 274,000
653 Storm Sewer Construction Fund 748,242 0 160,000 385,000
701 Central Garage 641,870 574,656 703,970 688,515
705 Building Maintenance 147,600 161,100 163,500 206,500
720 Information Systems 339,000 335,000 335,000 335,000

Total Revenue 37,610,313 40,196,928 36,341,545 35,678,147

City of Columbia Heights, Minnesota
BUDGET 2017
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Summary by Fund
Actual Actual Adopted Adopted
2014 2015 2016 2017

City of Columbia Heights, Minnesota
BUDGET 2017

Expenses
General Fund

101.41110 Mayor-Council 137,695 137,177 148,305 159,057
101.41320 City Manager 416,360 430,983 450,654 469,689
101.41410 City Clerk 91,801 50,346 101,529 60,419
101.41510 Finance 771,577 800,892 826,200 853,900
101.41550 Assessing 124,571 122,792 126,518 126,043
101.41610 Legal Services 167,182 166,589 175,579 175,392
101.41940 City Hall 152,680 132,556 157,300 161,500
101.42100 Police 3,792,118 3,984,891 4,145,551 4,317,525
101.42200 Fire 1,288,397 1,334,645 1,307,508 1,376,415
101.42300 Property Inspections 166,812 174,931 188,592 200,242
101.42700 Animal Control 49 0 0 0
101.43100 Engineering 303,684 353,081 377,118 380,615
101.43121 Streets 861,248 872,186 883,498 853,794
101.43160 Street Lighting 144,186 140,055 166,825 157,982
101.43170 Traffic Signs & Signals 92,091 104,921 96,581 94,327
101.45000 Recreation Administration 188,342 192,799 207,485 218,646
101.45001 Youth Athletics 30,928 33,173 38,304 39,661
101.45003 Adult Athletics 22,636 23,420 26,215 26,443
101.45004 Youth Enrichment 38,760 40,058 67,093 68,413
101.45005 Travel Athletics 29,000 28,061 33,604 34,435
101.45030 Trips & Outings 39,013 38,278 44,077 45,101
101.45040 Senior Citizens 80,528 83,769 84,035 89,127
101.45050 Recognition/Special Events 38,392 37,810 40,900 40,900
101.45129 Murzyn Hall 180,388 180,517 225,059 231,049
101.45130 Hylander Center 61,790 58,912 88,236 89,090
101.45200 Parks 775,813 849,060 828,225 940,706
101.46102 Urban Forestry 136,397 160,965 156,677 164,406
101.49200 Contingencies 19,689 40,375 31,000 35,000
101.49300 Transfers 700,000 1,684,000 0 0
101 Total 10,852,124 12,257,243 11,022,668 11,409,877
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Summary by Fund
Actual Actual Adopted Adopted
2014 2015 2016 2017

City of Columbia Heights, Minnesota
BUDGET 2017

Planning & Inspections
201.42400 Planning & Inspections 246,115 292,601 293,533 440,675
201.46310 Community Development Adm 603 0 0 0

Economic Development Authority
204.46314 Econ Development Authority 194,449 204,096 295,216 302,018

State Aid Maintenance
212.43190 State Aid Maintenance 113,291 80,750 185,279 221,536
212.43191 State Aid Gen'l Construction 0 0 310,000 130,000

Cable Television
225.49844 Cable Television 95,398 413,250 134,122 143,459

Special Projects
226.46317 Downtown Parking 0 9,353 25,000 25,000

Library
240.45500 Library 742,997 739,290 845,931 878,079

After School Programs
261.45029 Program Revenue Expended 1,894 50,295 44,000 44,000

Public Safety Grant - Other
272.42202 Safer Grant 2015 - 2017 0 49,945 169,412 111,955

Bonds
315.47000 Sull-Shores: TX GO Bonds 2008A 99,751 97,330 99,170 101,400
341.47000 GO Street Rehab Bonds 127,538 364,433 123,907 0
343.47000 GO Public Safety Ctr. Bonds 2008B 625,870 621,984 621,843 622,800
344.47000 G.O. Public Facilities Bonds 294,099 289,441 298,443 293,000
345.47000 GO Improv/Rev Bonds 2013 3,434 119,113 121,645 117,800
346.47000 GO Library 2013 0 83,088 202,788 460,000

TIF Districts
371.47000 TIF T4:  4747 Central 80,027 85,730 78,935 85,300
372.47000 Huset Park Area TIF (T6) 207,586 347,616 0 335,400
373.47000 EDA TIF Revenue Bonds 2007 203,239 206,355 208,438 0
376.46800 TIF Districts 60,170 172,995 0 0
376.47000 Tax Increment Bonds 740 567 0 0
377.47000 Sheffield - DS 217,549 0 0 0
385.47000 Multi-Use Redevelopment Bonds 18,715 11,680 0 0
389.47000 R8:  Transition Block 38,900 39,408 0 0
402 Total State Aid Construction 178,706 161,371 1,960,000 750,000

Capital Improvements-Gen Govt Bldg
411.41940 General Government Buildings 0 22,715 37,750 0
411.42100 Police 0 0 1,200 0
411.42200 Fire 0 0 1,200 0
411.45129 Murzyn Hall 0 0 0 0
411.45500 Library 0 0 55,300 0
411.49950 Central Garage 0 0 400 65,000

Capital Improvements Parks
412.45200 Parks 661 0 156,500 350,000

Infrastructure Fund
430.46323 Capital Improvement Expense 0 301,340 340,966 258,452

Cap Equip Replacement-General Fund
431.41940 General Government Buildings 52,018 0 0 28,000
431.42100 Police 108,804 159,188 140,563 133,531
431.42200 Fire 0 494,982 116,000 110,000
431.42400 Protective Inspection 0 0 0 0
431.43100 Engineering 0 0 0 25,000
431.43121 Streets 0 42,078 28,875 178,000
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Summary by Fund
Actual Actual Adopted Adopted
2014 2015 2016 2017

City of Columbia Heights, Minnesota
BUDGET 2017

431.45000 Recreation Administration 0 0 0 0
431.45050 Recognition/Special Events 0 0 0 0
431.45200 Parks 28,110 47,190 0 13,000
431.46310 Community Development Adm 0 0 0 0

Cap Equip Replacement - Sewer
432.49499 Non-Operating 0 0 0 0

Cap Equip Replacement - Water
433.49449 Non-Operating 0 0 0 0

Cap Equip Replacement - Garage
434.49950 Central Garage 0 0 0 0

Cap Equip Replacement - IS
437.49980 Data Processing 0 9,180 27,000 22,000
437.41510 Finance 0 0 0 0

Cap Equip Replacement
438.49699 Storm Sewer Non-Operating 0 0 0 0

Cap Equip Replacement-Fire
439.42200 Fire 9,375 36,277 20,000 0

Water Utility
601.49400 Source of Supply 1,200,008 1,221,185 1,369,192 1,333,397
601.49430 Distribution 914,006 889,418 1,030,765 1,063,922
601.49440 Administration & General 153,372 162,662 161,800 160,300
601.49449 Non-Operating 455,400 395,985 268,000 162,000

Sewer Utility
602.49450 Collections 544,613 508,232 772,452 785,697
602.49480 Disposal 975,068 974,822 1,097,791 1,097,791
602.49490 Administration & General 153,171 170,011 161,799 160,300
602.49499 Non-Operating 164,087 255,158 40,000 306,000

Refuse Fund
603.49510 Refuse Disposal 1,493,372 1,532,417 1,703,477 1,760,794
603.49520 Collection & Disposal 142,217 149,435 143,239 150,102
603.49530 Recycling 121,972 127,997 125,999 128,881
603.49540 Hazardous Waste 9,550 11,723 9,276 11,074

Storm Sewer Fund
604.49650 Collections 304,931 432,557 370,976 386,138
604.49690 Administration & General 1,065 960 1,000 1,200
604.49699 Non-Operating 141,000 142,446 133,000 93,000

Liquor
609.49791 Liquor Store #1 3,693,257 3,718,536 3,925,500 3,836,100
609.49792 Liquor Store #2 3,045,623 2,950,203 3,345,800 3,014,400
609.49793 Liquor Store #3 1,141,771 1,204,861 1,250,200 1,296,400
609.49794 Liquor Non-Operating 599,574 586,249 550,818 549,200

Water Fund Debt Service
631.47000 Water Fund Bonds 30,494 26,151 18,285 18,800

Sewer Fund Debt Service
632.47000 Bonds 6,320 5,680 5,542 6,000

Storm Sewer Debt Service
634.47000 Storm Sewer Bonds 15,142 13,885 11,649 12,400
639.47000 Liquor Debt Service 207,738 200,235 195,343 187,900

Water Construction Fund
651.49449 Non-Operating 0 0 225,000 60,000

Sewer Construction Fund
652.49499 Non-Operating 0 0 275,000 275,000

Storm Sewer Construction
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Summary by Fund
Actual Actual Adopted Adopted
2014 2015 2016 2017

City of Columbia Heights, Minnesota
BUDGET 2017

653.49699 Storm Sewer Construction Fund 0 100,000 265,000 195,000
Central Garage

701.49950 Central Garage 654,321 645,363 715,088 758,959
Building Maintenance

705.49970 Building Maintenance 0 144,609 163,432 196,831
Information Systems

720.49980 Information Systems 302,151 332,331 345,452 359,761
Total Expense 31,072,386 34,713,993 36,646,959 36,022,629

Proprietary Fund Information
Capital Assets 710,000
Bond Principal 527,400
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Adopted Adopted Adopted Adopted
2014 2015 2016 2017

Administration 4 4 4 4
Community Development 4 5 5 6
Finance 9 9 9 9
Fire 8 8 8 9
General Government Bldgs. 1 0 0 0
Information Systems 3 3 3 3
Library 5 5 6 6
Liquor 7 7 8 8
Police 33 33 33 33
Public Works 32 33 33 34
Recreation 4 4 4 4
Total 110 111 113 116

CITY OF COLUMBIA HEIGHTS

SUMMARY OF PERSONNEL BY DEPARTMENT

BUDGETED FULL-TIME PERMANENT EMPLOYEES
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Personal Services
9,287,090

Supplies
709,822

Other Services &
Charges

2,328,667

Capital Outlay
36,362

Contingencies &
Transfers
228,033

General Fund, Library & EDA
Expenditures by Classification

2017 Budget
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Taxes
10,063,579

Intergovernmental
913,800

Charge for Services
574,768

Other
442,410

Transfers
& Non-Revenue

Receipts
485,417

General Fund, Library Fund
& EDA Revenue by Source

2017 Budget
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Local
Taxable Market Value Share Only $$ %

After Exclusions City Tax Change Change
PAYABLE 2015 Final 115,142 815.02 152.87 23.1%
PAYABLE 2016 Final 117,431 878.64 63.62 7.8%
PAYABLE 2017 Proposed 123,862 845.84 (32.80) -3.7%

PAYABLE 2015 Final 105,223 744.94 89.03 13.6%
PAYABLE 2016 Final 112,308 840.47 95.53 12.8%
PAYABLE 2017 Proposed 122,554 836.97 (3.50) -0.4%

PAYABLE 2015 Final 124,189 879.47 82.05 10.3%
PAYABLE 2016 Final 130,293 975.16 95.69 10.9%
PAYABLE 2017 Proposed 140,648 959.84 (15.32) -1.6%

PAYABLE 2015 Final 124,843 883.72 94.90 12.0%
PAYABLE 2016 Final 131,492 984.16 100.44 11.4%
PAYABLE 2017 Proposed 136,724 933.24 (50.92) -5.2%

PAYABLE 2015 Final 129,966 920.55 109.88 13.6%
PAYABLE 2016 Final 132,800 993.89 73.34 8.0%
PAYABLE 2017 Proposed 145,771 995.33 1.44 0.1%

PAYABLE 2015 Final 144,890 1,026.05 170.03 19.8%
PAYABLE 2016 Final 148,801 1,113.62 87.57 8.5%
PAYABLE 2017 Proposed 158,472 1,082.06 (31.56) -2.8%

PAYABLE 2015 Final 157,216 1,113.16 168.00 17.8%
PAYABLE 2016 Final 158,851 1,189.23 76.07 6.8%
PAYABLE 2017 Proposed 178,907 1,221.30 32.07 2.7%

PAYABLE 2015 Final 176,182 1,247.67 159.46 14.7%
PAYABLE 2016 Final 177,381 1,327.68 80.01 6.4%
PAYABLE 2017 Proposed 197,110 1,345.55 17.87 1.3%

PAYABLE 2015 Final 200,162 1,417.63 102.71 7.8%
PAYABLE 2016 Final 201,361 1,507.29 89.66 6.3%
PAYABLE 2017 Proposed 212,261 1,449.34 (57.95) -3.8%

PAYABLE 2015 Final 202,560 1,434.63 46.20 3.3%
PAYABLE 2016 Final 201,906 1,511.03 76.40 5.3%
PAYABLE 2017 Proposed 191,442 1,306.65 (204.38) -13.5%

City of Columbia Heights, Minnesota
Homestead Properties with Various Values

TAX LEVIES PAYABLE 2015 - 2017
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City Legal Cable
Mayor-Council City Manager Clerk Assessing Services TV

101 101 101 101 101 225
Revenue

30999 Taxes 147,909 436,764 7,178 114,883 121,252 0
31999 Licenses & Permits 0 0 0 0 0 0
32999 Intergovernmental 8,215 24,263 399 6,382 6,736 0
33999 Charge for Services 0 0 0 2,500 0 0
34999 Fines & Forfeits 0 0 0 0 45,000 0
35999 Miscellaneous 1,193 3,523 58 927 978 227,400
36999 Sales and Related Charges 0 0 0 0 0 0
39199 Transfers & Non Rev Receipts 0 0 52,700 0 0 0

Total Revenue 157,317 464,550 60,335 124,692 173,966 227,400

Expenses
0999 Personal Services 97,609 437,937 50,896 7,510 0 5,715
1999 Supplies 700 3,500 2,000 65 0 0
2999 Other Services and Charges 55,248 28,252 7,523 118,468 175,392 44,044
4999 Capital Outlay 0 0 0 0 0 30,000
6999 Contingencies & Transfers 5,500 0 0 0 0 63,700

Total Expenses 159,057 469,689 60,419 126,043 175,392 143,459

Change to Fund Balance (1,740) (5,139) (84) (1,351) (1,426) 83,941

City of Columbia Heights, Minnesota
BUDGET 2017

Administration
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DEPARTMENT: MAYOR-COUNCIL
101 GENERAL Actual Actual Adopted Department City Manager Council

41110 MAYOR-COUNCIL Expense Expense Budget Proposed Proposed Adopted
Line Item Description 2014 2015 2016 2017 2017 2017

0999 Personal Services 97,668 89,428 94,040 97,609 97,609 97,609
1999 Supplies 4,358 366 700 700 700 700
2999 Other Services & Charges 34,283 45,904 49,265 51,648 55,248 55,248
4999 Capital Outlay 0 0 0 0 0 0
6999 Contingencies & Transfers 1,386 1,479 4,300 5,500 5,500 5,500

TOTALS: MAYOR-COUNCIL 137,695 137,177 148,305 155,457 159,057 159,057

Activity Description

Objectives

Budget Comments on Proposed Budget

CITY OF COLUMBIA HEIGHTS, MINNESOTA
BUDGET 2017

The City Council is the legislative branch of city government. The Council is responsible for the establishment of
policies and the adoption of local ordinances and resolutions.  The Council has full authority over the financial
affairs of the city and provides for the collection of all revenue and other assets, the auditing and settlements of
accounts, and the safekeeping and disbursement of public monies.  They appoint the City Manager and members of
various advisory boards and commissions.  The Council consists of a Mayor who is elected for a two-year term and
four Councilmembers who are elected at large for staggered four-year terms.

1. To provide quality services with limited funding.
2. To understand and adapt to the demographic  changes taking place in the City.
3. Promote the City in a positive and professional way.

The Mayor Council Budget increased by $7,152 from 2016 to 2017.
Personal Services increased by $3,569, due to an increase in Insurance and Workers Comp Insurance, and an
allowance for possible  cost increases in COLA/fringe due to  possible future contract changes.
Other Services and Charges had an overall increase of $2,383. Significant changes include an increase of $1,852 for
Insurance & Bonds, an additional $1,600 was added for IS Services.  Commission & Boards decreased by $800. As
well as incidental decreases totaling $419.

Other Financing Uses increased by $1200, due to an increase in contingencies.

494949
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DEPARTMENT: CITY MANAGER
101 GENERAL Actual Actual Adopted Department City Manager Council

41320 CITY MANAGER Expense Expense Budget Proposed Proposed Adopted
Line Item Description 2014 2015 2016 2017 2017 2017

0999 Personal Services 394,767 408,670 425,147 437,937 437,937 437,937
1999 Supplies 2,559 2,356 1,350 3,500 3,500 3,500
2999 Other Services & Charges 19,034 19,957 24,157 28,252 28,252 28,252
4999 Capital Outlay 0 0 0 0 0 0
6999 Contingencies & Transfers 0 0 0 0 0 0

TOTALS: CITY MANAGER 416,360 430,983 450,654 469,689 469,689 469,689

Activity Description

Objectives

Budget Comments on Proposed Budget

CITY OF COLUMBIA HEIGHTS, MINNESOTA
BUDGET 2017

This Department is responsible for the administration of all activities, functions, and programs of the City in accordance
with the policies and guidelines adopted by the City Council. Duties of the Department include planning, organizing,
directing, and coordinating the operations of all Departments, with the exception of the Police Department. This
Department is responsible for human resources, labor relations, and employee relations functions of the City.

1. Improve communications with employees via intranet and all employee meetings.
2.  Establish new Human Resources Information System.
3.  Continue to provide employee benefits information electronically, including online policy review and
acknowledgement systems.
4.  Continue to implement streamlined records retention program.

The City Manager budget increased by $19,035 from 2016 to 2017. Personal Services increased by $12,790, due to
wage adjustments and insurance increases. Supplies increased $2,150 due the purchase of two computers and
monitors.  Other Services and Charges saw an overall increase of $4,095 which includes a $100 increase in postage,
and a reallocation of internal IS services in the amount of $4,300.
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DEPARTMENT: CITY CLERK
101 GENERAL Actual Actual Adopted Department City Manager Council

41410 CITY CLERK Expense Expense Budget Proposed Proposed Adopted
Line Item Description 2014 2015 2016 2017 2017 2017

0999 Personal Services 85,467 45,947 92,236 50,896 50,896 50,896
1999 Supplies 1,328 304 1,750 2,000 2,000 2,000
2999 Other Services & Charges 5,006 4,096 7,543 7,523 7,523 7,523
4999 Capital Outlay 0 0 0 0 0 0
6999 Contingencies & Transfers 0 0 0 0 0 0

TOTALS: CITY CLERK 91,801 50,346 101,529 60,419 60,419 60,419

Activity Description

Objectives

Budget Comments on Proposed Budget

CITY OF COLUMBIA HEIGHTS, MINNESOTA
BUDGET 2017

The City Clerk provides assistance to the Mayor, City Council, and City Manager; organizes and directs elections, serves as
the responsible authority for compliance with the MN Date Practices Act, maintains the City Code, prepares and assembles
Council meeting agendas and materials, takes and transcribes minutes of the City Council meetings, maintains records and
files of official city documents, oversees the boards and commissions, serves Sunshine Fun Coordinator, serves as backup
to the Administrative Assistant, and is the department liaison to the Sister City Committee.  With the exception of special
elections, elections are only held in even numbered years.  This is the reason for the significant difference from one year to
the next.

1.  Serve the Mayor, City Council and City Manager in a support capacity.
2.  Review and revise, as needed, the Data Practices Policy.
3.  Maintain city contracts.
4.  Update the City's record retention policy, maintain & destroy records in accordance with the schedule.
5.  Keep current on election laws and regulations.  Recruit and assist with training election judges.

The City Clerk's budget decreased by $41,110 from 2016 to 2017.  This decrease can mostly be attributed to the fact that
there is not an election scheduled for 2017.  For comparison purposes, the following changes are based on the differences
between the 2015 and 2017 budget, both for non-election years.  Personal Services increased by $4,950.  The City Clerk
salary increased by $1,776  due to COLA adjustments and step increases.  Insurance and benefits increased by $295.  There
was a savings (reduction) in 2015 for vacation and sick and unemployment compensation of $1,999.  Supplies increased by
$1,696, primarily due to a $1,500 increase in computer supplies to purchase a desktop computer for the City Clerk.  Other
Services and Charges increased by $3,427.  Expert and Professional Services increased by $1,300, to cover the cost of code
updates through American Legal Publishing.  In 2015 this was paid from the City Clerk's budget.  Training increased by $291,
the City Clerk will attend two conferences in 2017.  There is an internal service amount for Information Systems of $1,100.
Repair and maintenance service increased by $238 due to an increase in the City's portion for Anoka County for election
equipment maintenance agreement.  There is  an increase in rents and leases from 2015 of $491.

5151
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DEPARTMENT: ASSESSING
101 GENERAL Actual Actual Adopted Department City Manager Council

41550 ASSESSING Expense Expense Budget Proposed Proposed Adopted
Line Item Description 2014 2015 2016 2017 2017 2017

0999 Personal Services 7,358 6,835 7,318 7,510 7,510 7,510
1999 Supplies 31 17 65 65 65 65
2999 Other Services & Charges 117,182 115,940 119,135 118,468 118,468 118,468
4999 Capital Outlay 0 0 0 0 0 0
6999 Contingencies & Transfers 0 0 0 0 0 0

TOTALS: ASSESSING 124,571 122,792 126,518 126,043 126,043 126,043

Activity Description

Objectives

Budget Comments on Proposed Budget

CITY OF COLUMBIA HEIGHTS, MINNESOTA
BUDGET 2017

The Assessing Department provides tax and homestead information, and processes homestead applications. Through a joint
powers agreement with Anoka County, the County provides for the assessment of property in Columbia Heights. the City
contracted with the County for special assessment billing services beginning in 2003.

Research feasibility of public web access to Special Assessment information.

The Assessing budget decreased by $475 from 2016 to 2017. Personal Services increased by $192, due to increases in wages,
PERA, insurance and workers compensation premiums allocated to this Department for Public Works clerical staff.  Postage
decreased by $200 to more accurately reflect current expenditures, and repair and maintenance costs were reduced to $0.

5252
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DEPARTMENT: LEGAL SERVICES
101 GENERAL Actual Actual Adopted Department City Manager Council

41610 LEGAL SERVICES Expense Expense Budget Proposed Proposed Adopted
Line Item Description 2014 2015 2016 2017 2017 2017

0999 Personal Services - - - - - -
1999 Supplies - - - - - -
2999 Other Services & Charges 167,182 166,589 175,579 175,392 175,392 175,392
4999 Capital Outlay - - - - - -
6999 Contingencies & Transfers - - - - - -

TOTALS: LEGAL SERVICES 167,182 166,589 175,579 175,392 175,392 175,392

Activity Description

Objectives

Budget Comments on Proposed Budget

CITY OF COLUMBIA HEIGHTS, MINNESOTA
BUDGET 2017

The Legal Services Department handles all civil lawsuits and prosecutions for the City. These services are currently under
retainer with the law firm of Barna, Buzy, and Steffen, Ltd. This Department also budgets for outside labor attorney services.

Maintain current service level under current contract terms.

The Legal Services budget decreased by $187 from 2016 to 2017 due to city-wide allocation calculations.

5353
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DEPARTMENT: CABLE TELEVISION
225 CABLE Actual Actual Adopted Department City Manager Council

49844 TELEVISION Expense Expense Budget Proposed Proposed Adopted
Line Item Description 2014 2015 2016 2017 2017 2017

0999 Personal Services 1,950 2,699 5,850 5,715 5,715 5,715
1999 Supplies 1,989 465 - - - -
2999 Other Services & Charges 23,823 42,472 82,389 44,044 44,044 44,044
4999 Capital Outlay - - 16,700 30,000 30,000 30,000
6999 Contingencies & Transfers 67,636 367,614 29,183 63,700 63,700 63,700

TOTALS: CABLE TELEVISION 95,398 413,250 134,122 143,459 143,459 143,459

Activity Description

Objectives

Budget Comments on Proposed Budget

CITY OF COLUMBIA HEIGHTS, MINNESOTA
BUDGET 2017

This activity administers the Columbia Heights' cable franchise ordinance, which includes rate regulation activities, franchise
renewals, transfers of ownerships, enforcement of customer service standards, and ensuring compliance of the cable
companies with the terms and conditions of the franchises. Additionally, information is placed and programming is produced
on the government access channel.

The Cable Television budget increased by $9337 from 2016 to 2017. Personal Services decreased by $304, to better reflect
current hours worked by part time staff.  Other Services and Charges decreased by $38,345 from 2016 to 2017, the large
decrease is due to a change in how internal IS services are billed. Expert and professional services decreased $1300 and
training and education activities increased $900 due to moving Tightrope and Government Access training from expert and
professional services to training and education activities.  Other communications and insurance and bonds were decreased by
$16 and $129 respectively due to citywide allocations.  Repair and maintenance services increased by $2,300 due to the
inclusion of a $5000 annual maintenance fee for the Neogov online application program and a $300 increase to website
support, with a $3000 reduction in cable equipment and repair. Capital Outlay increased by $30,000 to allow for purchase of a
new human resource information system as the City's previous Access based system was nonfunctional.  Transfers out for
labor  decreased by $5,483.  Transfers out to Information Systems increased by $40,000 due to the reallocation that is shown
as a decrease in Other Services and Charges.

1.  Administer franchise ordinance.
2.  Finish upgrading City's cable broadcasting hardware and software equipment.
3.  Expand the amount of information and programming on the government access channel.
4.  Enhance staff training and technical services on the cable broadcasting software and hardware.
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Planning & Downtown
Inspections EDA Parking

201 204 226
Revenue

30999 Taxes 0 293,468 0
31999 Licenses & Permits 299,709 0 0
32999 Intergovernmental 0 0 0
33999 Charge for Services 0 50 0
34999 Fines & Forfeits 0 0 0
35999 Miscellaneous 2,800 3,500 25,000
36999 Sales and Related Charges 0 0 0
39199 Transfers & Non Rev Receipts 133,166 0 0

Total Revenue 435,675 297,018 25,000

Expenses
0999 Personal Services 411,528 139,753 0
1999 Supplies 1,100 0 0
2999 Other Services and Charges 12,497 13,549 25,000
4999 Capital Outlay 0 0 0
6999 Contingencies & Transfers 15,550 148,716 0

Total Expenses 440,675 302,018 25,000

Change to Fund Balance (5,000) (5,000) 0

City of Columbia Heights, Minnesota

BUDGET 2017
Community Development
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DEPARTMENT: PLANNING & INSPECTIONS
201 PLANNING & INSPECTIONS Actual Actual Adopted Department City Manager Council

42400PLANNING & INSPECTIONS Expense Expense Budget Proposed Proposed Adopted
Line Item Description 2014 2015 2016 2017 2017 2017

0999 Personal Services 215,005 258,991 263,707 411,528 411,528 411,528
1999 Supplies 2,578 3,863 1,150 1,100 1,100 1,100
2999 Other Services & Charges 14,873 15,991 13,512 12,497 12,497 12,497
4999 Capital Outlay - - - - - -
6999 Contingencies & Transfers 13,659 13,756 15,164 15,550 15,550 15,550

TOTALS: PLANNING & INSPECTIONS 246,115 292,601 293,533 440,675 440,675 440,675

Activity Description

Objectives

Budget Comments on Proposed Budget

CITY OF COLUMBIA HEIGHTS, MINNESOTA
BUDGET 2017

1. Maintain effective, thorough and timely building inspections.
2. Maintain housing stock through rental, vacant and abandoned property inspections.
3. Maintain neighborhood stability through building and zoning enforcement.
4. Provide project management services within the City for private development requests.
5. Provide licensing services to community businesses.
6. Provide staff support to the Planning and Zoning Commission.

1. Keep Columbia Heights a vibrant, urban community through careful planning and attention to safety and quality in the built
environment.
2. Ensure that Columbia Heights has a well-planned network of roads, transit corridors, trails and bikeways.
3. Continue to allow neighborhoods and commercial areas to thrive by actively seeking to keep zoning and other ordinances
relevant.
4. Ensure quality business development by through licensing and interaction with the business community.
5. Enhance Columbia Heights' positive image through effective communication measures.

1. Increase in salary expense due to reallocation of responsibilities within positions between Fund 201 and Fund 204 (Fund
204 expenses have decreased), as well as standard cost of living and step increases.
2. Decrease in supplies due to completion of department remodeling project.
3. Decrease in Other Services and Charges due to less need for professional services due to in-house staff and decrease in
Training and Activities. (There are many free and reduced cost trainings available.)
4. Fund 201 does not rely on General Fund, levy or Local Government Aid (LGA). From year to year, revenue/expenditure
amounts vary greatly.
4. Revenue was increased due to increased construction and permitting activity, as well as a transfer from Fund 204.
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DEPARTMENT: ECONOMIC DEVELOPMENT AUTHORITY
204 COMMUNITY DEVELOPMENT Actual Actual Adopted Department City Manager Council

46314ECONOMIC DEVELOPMENT AUTHExpense Expense Budget Proposed Proposed Adopted
Line Item Description 2014 2015 2016 2017 2017 2017

0999 Personal Services 154,801 176,374 213,097 139,753 139,753 139,753
1999 Supplies 4,037 1,079 300 - - -
2999 Other Services & Charges 21,953 12,888 13,204 13,549 13,549 13,549
4999 Capital Outlay - - - - - -
6999 Contingencies & Transfers 13,658 13,756 68,615 148,716 148,716 148,716

TOTALS: ECONOMIC DEVELOPMENT AUTH194,449 204,096 295,216 302,018 302,018 302,018

Activity Description

Objectives

Budget Comments on Proposed Budget

CITY OF COLUMBIA HEIGHTS, MINNESOTA
BUDGET 2017

1. Implement goals and objectives of the Economic Development Authority.
2. Monitor and implement housing programs to ensure that neighborhood stability is maintained.
3. Develop and implement programs that work to increase assessed property values.
4. Manage branding and communication activities for the City.
5. Enhance business opportunities within the City.

1. Create opportunities for businesses to thrive in Columbia Heights.
2. Actively monitor and identify areas that are prime for redevelopment.
3. Collaborate with local, regional, state and federal government agencies to ensure viable funding opportunities are identified
and received.
4. Reinvest in single-family and multi-family housing throughout the community.
5. Improve the tax base of the community through productive measures that increase overall property values.

1. Decrease in salary expense  due to reallocation of responsibilities within the positions between Fund 201 and Fund 204.
2. Decrease in supplies due to completion of department remodeling project and continued integration of paperless
technologies into the work environment.
3. Decrease in Other Services and Charges due to the department being fully staffed and therefore having less reliance on
outside consultants to accomplish economic development and public financing-related tasks.
4.  Market rate increase to Economic Development Manager salary.
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DEPARTMENT: DOWNTOWN PARKING
226 SPECIAL PROJECTS Actual Actual Adopted Department City Manager Council

46317DOWNTOWN PARKING Expense Expense Budget Proposed Proposed Adopted
Line Item Description 2014 2015 2016 2017 2017 2017

0999 Personal Services - - - - - -
1999 Supplies - - - - - -
2999 Other Services & Charges - 9,353 25,000 25,000 25,000 25,000
4999 Capital Outlay - - - - - -
6999 Contingencies & Transfers - - - - - -

TOTALS: DOWNTOWN PARKING - 9,353 25,000 25,000 25,000 25,000

Activity Description

Objectives

Budget Comments on Proposed Budget

CITY OF COLUMBIA HEIGHTS, MINNESOTA
BUDGET 2017

This fund is for the operation and maintenance of municipal parking ramps.

To provide for the operation and maintenance of municipal parking ramps.

Operation & Maintenance Agreement with Columbia Park Properties, LLP.
Property insurance premiums for municipal parking ramps.
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Cap. Equip Cap. Equip
Finance Water Sewer Sewer IS Finance IS

101 601 602 604 720 437 437
Revenue

30999Taxes 409,699 0 0 0 0 0 0
31999Licenses & Permits 600 0 0 0 0 0 0
32999Intergovernmental 22,760 0 0 0 0 0 0
33999Charge for Services 0 884 0 0 0 0 0
34999Fines & Forfeits 0 0 0 0 0 0 0
35999Miscellaneous 3,305 802 372 8 0 0 0
36999Sales and Related Charges 0 174,056 128,818 1,064 335,000 0 0
39199Transfers & Non Rev Receipts 412,717 0 0 0 0 0 0

Total Revenue 849,081 175,742 129,190 1,072 335,000 0 0

Expenses
0999 Personal Services 790,500 0 0 0 282,763 0 0
1999 Supplies 6,800 1,200 1,200 0 3,490 0 0
2999 Other Services and Charges 56,600 66,200 66,300 1,200 68,508 0 0
4999 Capital Outlay 0 0 0 0 0 0 17,000
6999 Contingencies & Transfers 0 92,900 92,800 0 5,000 0 5,000

Total Expenses 853,900 160,300 160,300 1,200 359,761 0 22,000

Change to Fund Balance (4,819) 15,442 (31,110) (128) (24,761) 0 (22,000)

Proprietary Fund Information
Capital Asset Purchases n/a 0 0 0 0 0 0

City of Columbia Heights, Minnesota

BUDGET 2017

Finance
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DEPARTMENT: FINANCE
101 GENERAL Actual Actual Adopted Department City Manager Council

41510FINANCE Expense Expense Budget Proposed Proposed Adopted
Line Item Description 2014 2015 2016 2017 2017 2017

0999 Personal Services 726,172 747,478 770,400 790,500 790,500 790,500
1999 Supplies 5,300 8,036 6,600 6,800 6,800 6,800
2999 Other Services & Charges 40,104 45,378 49,200 56,600 56,600 56,600
4999 Capital Outlay - - - - - -
6999 Contingencies & Transfers - - - - - -

TOTALS: FINANCE 771,577 800,892 826,200 853,900 853,900 853,900

Activity Description

Objectives

Budget Comments on Proposed Budget

CITY OF COLUMBIA HEIGHTS, MINNESOTA
BUDGET 2017

The purpose of the Finance Department is to account for all financial operations of the City and to report on those operations.
The Finance department is responsible for budgeting, financial reporting, accounts payable and receivable, payroll, utility billing,
purchasing, liquor operations, and information systems within city operations.

The proposed budget for 2017, net of a $5,200 reallocation of information systems internal costs from other departments, is an
increase of $22,500 or 2.7% over the 2016 budget.  $20,800 of this increase is for possible  cost-of- living increases in new labor
agreements currently under negotiation.

Employee insurance  costs under the existing labor agreements already approved by the city council are expected to increase for
2017 by another $4,800, in addition to the above increase for new contracts.  To absorb this $4,800 increase, the  remainder of
the budget was reduced by a net of $3,100.

This reduction results in nothing budgeted for unexpected technical consultations with outside professionals, or unscheduled
software /hardware purchases.  Any such items that arise will need to be charged to the general fund's limited budget for all city
contingencies (department 101.49200).

The department's ongoing objective is to continually improve its work processes.  The assistant finance  director position turned
over in mid-2016.  The department expects to use this as an opportunity to update the documentation of its work processes and
policies.  This improved documentation will  aid the ability of potential vendors to prepare accurate proposals for  the eventual
replacement of  the City's existing, but obsolete, financial software.
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DEPARTMENT: WATER UTILITY
601 WATER UTILITY Actual Actual Adopted Department City Manager Council

49440ADMINISTRATION & GENERALExpense Expense Budget Proposed Proposed Adopted
Line ItemDescription 2014 2015 2016 2017 2017 2017

0999 Personal Services - - - - - -
1999 Supplies 661 1,537 1,004 1,200 1,200 1,200
2999 Other Services & Charges 22,730 30,108 70,400 66,200 66,200 66,200
4999 Capital Outlay - - - - - -
6999 Contingencies & Transfers 129,980 131,017 90,396 92,900 92,900 92,900

TOTALS: WATER UTILITY 153,372 162,662 161,800 160,300 160,300 160,300

Activity Description

Objectives

Budget Comments on Proposed Budget

CITY OF COLUMBIA HEIGHTS, MINNESOTA
BUDGET 2017

The Administration Department of the Water Utility Fund accounts for 33.3% of the costs associated with the utility billing
process costs associated with meter reading. The remaining costs for utility billing are allocated to the Sewer Utility Fund -
33.3% and the Refuse Utility Fund 33.3%; the remaining costs for meter reading are allocated to the Sewer Utility Fund.

The department's ongoing objective is to continually improve its work processes.  In 2017, the department will focus
particularly on improving its processes for managing chronically delinquent customer accounts.

The proposed budget for 2017 is a decrease of $1,500 or 1% under the 2016 budget.   This decrease reflects $11,200 of
information systems internal costs reallocated for 2017 to other departments, offset by the following increases:
• $5,300 increase to credit card fees from more customers choosing to pay through the City's website.
• $2,400 increase to the transfer to the general fund for administrative labor
• $900 increase to the audit fee because the triennial actuarial study is require in 2017
• $800 increase to repair and maintenance because the initial warranty period expire for the Neptune brand meter reading

equipment obtained in 2014.
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